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¢/o Rockland Neighbourhood Association

The Honourable John van Dongan PO Box 5276, STN B
Solicitor General of British Columbia Victoria, BC
PO Box 9053, STN PROV GOVT V8R 6N2
Victoria, BC, V8W 9E2

July 2008

Dear Mr. van Dongan,

As representatives of the Neighbourhood Associations of the City of Victoria, we are writing to
express our deep concern about the effectiveness of the multiplicity of disparate police forces in
the Capital Region, and to inform you in particular of our unanimous belief that the current
structure is both unfair and unsustainable.

At present the financial burden of providing police services in the downtown core, where serious
crime, rowdy behaviour associated with bars and nightclubs, homelessness and drug dealing are
concentrated, falls disproportionately on the taxpayers of Victoria and Esquimalt alone.
Although the combined population of these two municipalities is only 95,000 (2006 figures) the
police department they are supporting is effectively providing services for a regional population
of nearly 350,000 which uses Victoria as its downtown. As a result the Victoria Police
Department has the highest case-load per officer in the entire Province while in the neighbouring
municipalities the corresponding case-loads are below the Provincial average. Over 50% of
crimes processed by Victoria police are committed by residents of other municipalities in the
Capital Region.

In order to maintain these services, the Victoria Department has recently recruited nineteen new
officers although it needs a total of sixty-six to bring its workload down to the Provincial
average. The cost of this minimal recruitment has already been reflected in the tax assessments
on Victoria and Esquimalt residents, but funding of the total number of officers required would
clearly impose an unacceptably heavy burden on these same taxpayers. Moreover, since the
under-staffed and overworked Victoria police department must concentrate its efforts on dealing
with downtown crime on behalf of the whole region, it is impossible for it to provide the same
level of community policing that is enjoyed by other municipalities. With the population of the
Capital Region expected to increase by 11.3% before 2010, most of it in the outlying
municipalities, this unsatisfactory situation will rapidly deteriorate unless radical measures are
taken now.

By an Order in Council authorised by former Solicitor General, Rich Coleman, the police
division of the former Esquimalt Police & Fire Department was amalgamated with the Victoria
Police Department on 1 January, 2003. The integration of the two departments has worked well,
although Esquimalt residents might well ask why only they among all the neighbouring
municipalities have been called upon to help Victoria shoulder the cost of downtown policing.
At the time of this amalgamation we were led to believe it would serve as a trial for the eventual
integration of other police departments in Greater Victoria into a regional force. In fact we
understand that a model for further amalgamation was drawn up and was ready to be
implemented. All we have seen, however, are some small signs of voluntary cooperation
through such organisations as Victim Services and the Regional Crime Unit, but the plan for full




